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REPORT OF THE AD HOC COMMITTEE FOR STRATEGIC ACTION PLANNING
I. The role of the Alpha Alpha State Ad Hoc Committee for Strategic Action
Planning is to review the mission and vision statements and the seven Society
purposes to determine the vision for our state organization and select areas on
which to focus. Directed by the Administrative Board, the committee selected three
areas of focus--Membership, Communication, Leadership--and developed objectives
and activities to give the state a long term plan of action.
II. Biennial Goals
A. To continue to work with the committees and individuals who are responsible
for implementing the various objectives and activities of the Alpha Alpha State
Strategic Action Plan
B. To aid chapters in developing their own SAP, the Ad Hoc committee
has posted the Alpha Alpha State SAP, “Successful Chapter Model,” and “SAP…a Plan
for Your Chapter’s Future” on the state website to aid chapters in developing their
own SAP
C. Communicate with chapters who seek additional help
III. Accomplishments Related to Goals
After the plan was approved by the 2013 State Executive Board, the Ad
Hoc
Committee communicated with all responsible persons in February to check
measurement of the activities of the state plan. The committee is providing help
where needed. The committee is available to any chapter wishing to have more help
in getting started with their own plan.
IV. Other Actions of the Committee
The committee is considering new areas of focus for the state plan and will
continue to act as a resource for any committee or chapter seeking help.
V. Recommendations for action
None at this time
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